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He advocates "doing something about things we can control. We need to do things
in the teaching and learning process that help develop self-concept and self-
that utilize and build on the strengths of s P and sell-esteem,

minority students, including an
understanding of different learning styles." 5

This includes contacting individual students at an early stage--as early as seventh

grade--through such programs as the King/Chavez/Parks College Day. Other
students will be nurtured through their high school years as part of the Incentive
Scholarship Program, which guarantees them admission to and financial support
from the college of their choice, providing they meet certain academic requirements.
Promising eighth graders in the Detroit public schools are recruited for this program.

The King/Chavez/Parks Program is tied to other undergraduate recruitment projects
already in place on campus, each benefiting from the others through mutual
reinforcement. These include the Ambassadors Program of the Office of
Undergraduate Admissions (in which current students contact potential students to
share information and discuss concerns), alumni mentors, a national network of
recruiters supported by the Alumni Association and football coach Bo Schembechler

and his recruiters, who are asking counselors to identify "blue chip" academic
prospects during their high school visits.

Early Discovery

The University of Michigan is reaching out directly to Michigan's minority studen_ts
during their early school years. Increasingly too, the University will.try to work tmth
school leadership, teachers and counselors to help improve the quality of ec.iucauon
so that more students are prepared to take advantage of opportunities for higher
education including admission to The University of Michigan. Two outreach
programs exemplify University efforts and illustrate that eventual success depends
on developing long-term program investments. These are the Detroit Area Pre-

College Engineering Program and the Mackenzie High School/University Writing
Program.

DAPCEP. More than 1,600 Detroit junior and senior }}igh gchool students are
reached annually by the Detroit Area Pre-College Engineering Program
(DAPCEP), a program designed to increase minority representation in
engineering and technical fields.

Founded in 1976 and led by a board comprised of public SCh,OOI’ m.dustry and
University representatives and parents, DAPCEP sponsors 1_ntensw.¢i math and
science classes, summer programs, industry tours and tutqrxal services
designed to give students exposure to the science and engineering fields.




A late April Symposium for 5 i
yr PProximately 75 teachers and pre. 11
glzlg)l(':ag;) 'admlmstrator}sl from across the country wag designide tf)ocﬁfc?nide
§ Successes, g are its methods and unveijl
' . : Progress made on
DAPCEP's National Science Foundation-funded (NSF) gproject to develop a

curriculum guide and supplement y
ary math and scje i :
secondary schools. y NiCe materials for yge in

Curriculum Projects completeq under the $622,000, three-year NSF grant
include sections on outstanding minority engineers, both Past and present, a
research method that shows Students how to formulate and test ideas and
record their observations; science fair project instructions, for projects that
illustrate science and engineering principles; information on a variety of
engineering fields and current engineering issues; and instructional
videotapes for students and teachers.

Detroit Public Schools Superintendent Arthur Jefferson told §y.mposiun.1
participants that DAPCEP is "one of the key strategies in providing certainty of
Opportunity for all graduates in the Detroit public school system."

i i 90 students who have
The U-M is a founding member of DAPCE.EP. and some
enrolled in the School of Engineering participated in DAPCEP programs.

i here at the
“ sponsor the Summer Enrxchmept Program _ .
[fr:’iiz's}i’fya{’ ‘évlfarlo)n R. Burch, student adviser in the College of Engmeermg s

Minority Engineering Program Office (MEPO), exp}ains. "It's a four-week
residential experience for ninth- and 10th-graders.

i ining i uter science, engineering,
i intensive training in mat}}, com? . . :
g refielv:r’reitlth technical communications. "Field trips aﬁd siemae}l .
and.ori.loil;l lectures help round out the program,” adds Burch, who also is
motiva

DAPCEP vice president.

i iculum guide project, inviting
i i layed a role in the curricu .
Lne UmveZhSlgsatljzgsel}'rve Engineering faculty as they taught various summer
Detroit tea

enrichment classes.




the Mackenzie High
e to set goals for

Joint Writing Program. Now ending its third year,

School/U-M Writing Program challenges young peopl

themselves and meet them, hopefully on the way to a college education. It is
ation with Detroit schools called the

only one part of a program of cooper ]
Detroit Public Schools/University of Michigan Collaborative Committee.
based writing program for high-
1 by Elizabeth Hood, then
Wayne State University, 50
riculum emphasizing
confidence also is stressed.

The centerpiece of the project is an outcome-
achieving ninth-graders. Based on a proposa
Mackenzie's principal and now a professor at
ninth-graders were selected for an advanced cur
communication and critical thinking skills. Self-
their critical thinking

"The idea was to select a group of students and develop
stin Sanders,

skills enough to score well on college admissions tests,” says Au
U-M alumnus and coordinator of the program at Mackenzie.

gram is working. On the

Sanders notes that recent test scores indicate the pro
t for 10th-

reading portion of the Michigan Education Assessment Program tes
70 to 74 (95%) of the Mackenzie students in the writing program
compared with 32% of the rest of Mackenzie's

am, 78.8% of the
of those

graders,
ranked in the highest category,
10th-graders. On Detroit's High School Proficiency Ex

program's students passed the writing portion, compared with 55.7%

not in the program.

The joint program has a two-fold purpose, according to Barbara S. Morris, U-M
consultant on the project and a Residential College and English Composition
Board lecturer. "One is to better prepare students for whatever educational

goals they might have in secondary school and beyond. The second is to
motivate them to be persistent and to have the self-confidence to work for and

achieve whatever goals they have for their lives."

School Superintendents Forum. The vice provost for minority affairs is
meeting regularly with 35 Michigan school superintendents in systems
enrolling some 80% of Michigan's minority students. The purpose is to
cooperate in improving educational opportunities for K-12 students and to
provide feedback to the U-M about how it can improve its outreach effort
Planned for the future are programs with school counselors and teachers..

Programs with Michigan Schools. Beginning in the fall of 1987, meeti
sponspred by Provost James J. Duderstadt and Ann Arbor Publié: Scelfct)lor;gs
Superintendent Richard C. Benjamin explored University-schools cooperation

to enrich minority student education. More than 10 specific projects ha
been launched under this program, including music education substanZ:
4

abuse prevention and computer labs. Starting this summer biology study lab
2 S
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using University-developed tutorial software will be designed and adopted in
each of Ann Arbor's high schools. Prof. i insmi i
for the project, also is working with
program to Detroit schools in the

Some other examples of faculty outreach o Michigan schools include:
Layman E. Allen, professor of law and

research scientist at the Mental
Health Research Insti i achers at four middle schools in
Detroit, helping them to i i i
into the regular mathem

atics curriculum.

Carl F. Berger, dean of the Scho
Student as Grapher: Microcom
program to be used in Detroi
graphing skills.

ol of Education, developed "The
puter-Assisted Thinking Skills," a
t schools to help students improve

Middle school teachers lear

instructional gaming techniqu
Education facult
classroom.

n the game of EQUATIONS, an

e taught by U-M law and School of
y to supplement the mathematics curriculum in the

"The Student as Editor: Microcomputer-Assi

sted Thinking Skills"
program to improve students' writing skills,

The Office of Minority Affairs administers school outreach programs including:

Incentive Scholars Program. A consortium of Michigan higher educational
institutions guarantees full tuition scholarships to selected exempl'ary ninth
graders who maintain a specified performance level throughout high school.

King/Chavez/Parks College Day and Multi-week Residential Programs,
King/Parks/Chavez Career Exploration Summer Program. These programs
encourage students to explore careers and t.o.be aware gf t'he 1mportanf:e of.
academic preparation in high school. Participating units include Engineering,

Medical Sciences, Nursing, Pharmacy, Dentistry and the Medical School.

i ini i i for high school
Training. A four-week residential program .
.ch;f\gxol?es and jugniors who assist with Career Exploration programs and
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participate in seminars on leadership skills, career planning, and standardized
testing.

The U-M School of Engineering is becomin
recruiting minority students to a field that

enrollments. Early discovery has been one of the major building blocks of the effort
Engineering has .taken a long-range approach that is now beginning to pay off, but d
the initial commitment and investment begins early and must be sustained for years

befqre th-e bgnefits are seen. This year, the U-M freshman minority enrollment in
Engineering is up to 20%. Here are some of the reasons:

Minorigy Engineering Program Office (MEPO), founded in 1970, participates in
elght separate programs to expose 7th- to 12th-graders from underrepresented
minority groups--particularly American Indians, Blacks, Hispanics and Puerto
Ricans--to technical careers and to prepare them for entry into college
engineering. The programs are:

g a national leader in successfully
has traditionally attracted few minori

Detroit Area Pre-College Engineering Program (DAPCEP). Described earlier in
this report, this 10-year-old statewide partnership between universities,
industry and 36 middle schools to reach students in the metro Detroit area,
Washtenaw County and Flint area has reached 5,000 students since 1984 (more
than 1,300 students in 1985-86). This program includes the new Science
Mentor Project in which 35 professionals have agreed to work with middle
school or high school students on academic and career matters.

Engineering Industrial Support Program (EISP) is a statewide partnership that
has reached about 1,000 students.

The Accelerated Students Potentially Interested in Engineering (ASPIRE) is a
statewide partnership, formerly the Flint Pre-Engineering Education Project,
that has reached more than 1,000 students.

Summer King/Chavez/Parks Program. These two- and four-week summer
programs were begun in 1987 for about 100 middle and high school students to
introduce them to engineering careers and the demands of a college
environment.

Summer Enrichment Program (SEP) is a four-week program for pinth.- and
10th-graders that features advanced math, computer science, engineering,
oral /written technical communications, lab tours, field trips and special
lectures.

Summer Apprenticeship Program (SAP) is an opportunity to spend the

summer working with Engineering faculty and graduate assistants on a
variety of research projects. Stipends are provided.




A new director of admissions is to be appointed this summer. A major criterion for

.the sglect_ion has been a commitment to and a demonstrated record of achievement
I minority student recruitment.

Studies are in progress to help identify recruiting goals and potential pools of
stugents. ‘Surveys are being conducted by the Institute for Social Research for the
Office of Academic Affairs to learn why many of Michigan's minority high school

graduates do not apply to the U-M or if they apply and are admitted, why some
choose to enroll elsewhere.

Staff from the Office of Undergraduate Admissions contact about 2,000 minority high
school students each year in Detroit and other areas with large number of minority
students.

Hispanic recruitment is facilitated by Admission Counselor Eduardo Torres, who is
also the vice president of the College Recruitment Association for Hispanics, a
statewide effort to encourage Hispanic students to attend college.

Receptions are held for selected admitted students inch'1ding Black, Hispanic and
American Indian freshmen and their parents in Roseville, Ann Arbor, Kalame.lzoo,
Detroit, Dearborn, Blissfield, Jackson, Troy, Flint, St. .Clair, Holland, Grand Rapids,
Traverse City, Midland, Mackinac City, Iron Mountain, Houghton and Marquette.

Other outreach recruiting programs include:

Adjunct Admissions Offices--located in metro areas to facilitate minority
Adjunct AGINMISSIONS AAI2ILLY

outreach.
" Program--national search and referral program utilized by

"A Better Chance

the Admissions Office.

The ( Yfice of 1 Indergra issi wr lor workshops in
pu IC,

Detroit metro area.
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Detroit High School Liaison Committee--works with local hi

| identify promising students, prepare them for SAT / gh schools to

| : ’ ACT tests and AP

| offer career counselin D : éxams,
| o 8s g and mentorship--extended to eight other regions

Alur{r\x}i Association--workshops and luncheons for high school
adm1§115trat0}'s, counselors, church leaders and communj
held in Lansing, Benton Harbor, Grand Rapids,

ty and ethnic leaders
Muskegon under the auspices of the Office of

Flint, Jackson, Battle Creek and
Undergraduate Admissions.

National Scholarship Service Fund for Negro Students C

. . 11 O
Detroit, Chicago, New York City and Pittsbur ollege Fair--in

. 5 gh, Pa., each spring a
representative of the Admissions Office attends the fair anIch vigits area high

schools.

Campus visitation programs include:

Campus Day--sponsored by the Admissions Office for all admitted freshmen
and their parents.

Double M Day--sponsored by the Admissions Office--students interested in
Marygrove College or Two-Degree Opportunity Programs between Marygrove
and U-M visit both campuses in the same day--program involves U-M
colleges of Engineering, Pharmacy and Architecture and Urban Planning;

schools of Natural Resources and Nursing--targeted at, but not limited to,
minority high school graduates.

Michigan Scholars Recognition Day--invitations to admitted freshmen
nominated for Regents Alumni Scholarships or Michigan Achievement

Awards--designated for outstanding students who are members of under-
represented minority groups.

Office of Undergraduate Admissions Visits--twice each year hur}dreds of
ninth-, 10th- and 11th-grade Black, Hispanic and American Indian honor

students who attend designated schools in metropolitan Detroit are invited to
the campus.

Orientation Office Minority Student Spring Visitation Progxam-Ttwo-c.iay .
overnight campus visit-minority high school students meet with minority

students, faculty and administrators to learn about the University and its
support services.




Spring Campus Awareness Visitation Pro ram--for ninth-
brings more than 500 students to

enrolled students serve as guides

The Fall Minority Student Welcome Program (Fall Campus Visitation)--co-
Sponsored by the Orientation Office and the Office of the Vice President for
Academic Affairs--transportation and lunch provided for high school seniors
from selected schools who wish t

. O visit campus. About one-third of the 370
seniors who came in 1987 applied for admission and half of those were
accepted.

Minority Student Symposium--reception for prospective Detroit-area students.

Michigan Hispanic Education Conference--largest Hispanic conference in the
state--co-sponsored by U-M--includes meetings with prospective students and
parents.

Current U-M students reach out to recruit through a number of programs:

Student Ambassador Program--A
minorities, has been trained to ass
minority students. They serve as

pool of about 100 student volunteers, mostly
ist in the recruitment of prospective

hosts to visiting minority high school
students, visit their high school alma maters to encourage students to apply to
Michigan, call seniors that have been admitted, and refer names of high-
achieving high school students to the Admissions Office.

Minority Student Telephone Call-Out Program--Student volunteers call

minority students who have been admitted, but have not yet accepted
admission.

Each One, Reach One--Minority freshmen identify prospective applicants who
are then contacted by the Admissions Office.

Minority Graduate Engineering and Scientists--MQES is an organization
formed in 1986 to foster interactions between engineering and science graduate
students and to increase their numbers at U-M.

Every college and school has adopted recruitment strategies targeted to minorities.
Mo:ty involve faculty and alumni task forces that have more or less formal
structures. Here are just two of them:

inori i d Retention in the
Force on Minority Student Recruitment an ‘ '
;I‘{helfllasaknd Biological Sciences represents the vice provost.for medical aff.a%rs
aneg the deans of LSA, Pharmacy, Dentistry, Nursing, Public Health, Medicine
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and the Rackham School of Graduate Studies. The task force has iust j

1€5, as just issued a
report on both long- and short-term recruitment strategies i
biological sciences. 5 S EhS heslis e

The Mir}orit : Hi' h School Research Apprentice Program offers summer
apprenticeships in science research for promising high school students. The

first six apprenticeships were awarded in the summer of 1
NIH and three by U-M. of 1987, three funded by

In addition to grouped ‘college and school programs and services, each individual
school and college has its own offerings for minority students. To cite just some of
the programs:

St;hool of Art--produced and uses an animated film to inform minority junior
high school students how to prepare for college.

The School of Business Administration participates in the Minority
Admission Recruitment Network, a national clearinghouse for information
about members' schools, and sponsors a four-week program to inform high
school students about business education. For undergraduate recruiting, the
School mails a brochure and other materials to minorities taking the SAT or
ACT. Each year the Black Business Students Association offers one
scholarship for undergraduates and one for master's degree candidates. A

summer program informs minority high school seniors about business
education and careers.

The School of Dentistry operates a Health Career Opportunity Program,
funded by the U.S. Department of Human Services, in which minority faculty
members recruit students at five sites: Wayne State University, Eastern
Michigan University, Michigan State University and the U-M campuses in
Dearborn and Flint. The School also has a Career Enrollment Program
covering topics such as anatomy, study skills and debt management.

The School of Education sends letters to minority alu'mni identified by the
School's Office of Minority Student Affairs, encouraging them to recruit

students and to provide a list of prospects. Minority faculty are urged to
contact colleagues elsewhere for the names of prospects.

In the College of Engineering, the Minority Engineering Program Officg offers
summer programs for minority high school students .apd is .involved in the
Summer Apprenticeship Program, which pairs promising high school juniors
and seniors with College faculty. Telephone and personal contacts are made

with prospects after identifying them through surveys of pre-college programs

nationwide and SAT and ACT listings. The College offers a six-week summer

|
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or?entgtion for minority students and supports the efforts of the Society of
Minority Engineering Students.

Engineering oversees the DAPCEP Summer Colle ineeri

[ ge Engineering Exposure
Pro.gra.m (SC.EEP), a recruitment-oriented program in which selfctedphigh-
achieving minority seniors from across the United States spend a week on
campus to learn about the College. In the Weekend on Cam

Law School sends recruitment literature to students whose names come from
the Law School Administration Council data base, which includes al]
registrants for the Law School Admissions Test and all law school applicants
nationwide. The Black Law Students' Alliance and the Hispanic Law Students
Association match entering students with upperclasspeople for advice,
counseling and basic tutoring, individually and in groups. The Minority
Academic Advancement Program provides academic support and promotes
legal and analytical skills.

Medical School uses the Medical Minority Applicant Registry of the
Association of American Medical Colleges to find students with top scores on
the Medical College Admissions Test. Prospects are located through sources
including minority medical alumni, the Black Medical Student Association,
the Latin American-Native American Medical Association and the local
chapter of the Student National Medical Association. Recruitment trips are
made to selected colleges and universities. Academic and financial support
programs are tailored to minorities and include support from the Margoes
Foundation: tuition, room and board for one entering in-state minority
student for one year.

The School of Natural Resources works with the Office of Undergrac.lua.te
Admissions to contact minority high school juniors in Michigan, Illinois,
Indiana, Ohio, New York and New Jersey with high PSAT scores. A $§,000
grant from the U.S. Department of Agriculture Research Apprenticeship
Program helps the School conduct a summer research program for high .
school juniors and seniors. A staff member serves as liaison with the Alumni

Association's minority graduate recruitment program.

The School of Nursing distributes a minority recruitment brochure and sends
=chool or INursing .
recruitment letters to secondary school counselors in Washtenaw County.

: o ional Testing Service's Minority

identified through the Educationa ol
Em?tf: t.:re sent information. The Minority Student Ngrses Association has
boC reactivated and is helping plan recruitment strategies. Prospects at the
fafel(l2 nGraduate Program Open House receive follow-up calls from faculty and

staff.



University undergraduate recruitment is not confined to hi

S ) o high school graduates.

':C}Leszlxsx:ltxatxves are seeking students already enrolled in other postsecondary
The Two-Degre ortunity (2-DO) Program--based i i
Marygrove College in Detroit--results in dual degrees g;' ;:tc')tlilcai};(;?rt\mn with
students. Marygrove's President John E. Shay, Jr., a U-M alumnus ir%itiated
the program and told the University Record that the program is "t,o our
knowledge, the first of its kind in the nation
advantages of a small, liberal arts colle

, combining the special
world-class university."

ge with the obvious strengths of a

The 2-DO program involves U-M's colleges of Engi i

: : gineering, Pharmacy, and
Archl.tecture and Urban Planning and the schools of Natural Resourccyes and
Nursing. The program is targeted but not limited to urban, minority high
school graduates who have successfully completed a college prep curriculum.

Marygrove, which enrolls 1,000 undergraduates on its campus in Northwest
Detroit, recently received pledges of $15,000 each from the Upjohn Co. of
Kalamazoo and Michigan Bell Telephone Co. to meet a $30,000 challenge grant
from the McGregor Foundation to help fund the program. The money will be

used for scholarships, counseling, program promotion and special orientation
activities.

Students accepted into the program by Marygrove must successfully complete
prescribed courses (

usually 90 semester hours) before enrolling at the U-M.
The students will work closely with Marygrove faculty and visiting professors
from the U-M in curricula approved by both schools.

Participants will take a broad program

required to live on s in order to foster a closeness between
students, faculty and counselors. Students also may be required to spend a
summer term at the U-M.

of liberal arts classes and typically be
Marygrove's campu

After they have successfully completed the prerequ}isite courses, the 2-DO
students enroll in one of the participating University units. Most U-M N
programs require two years for students to finish. At the end of that time, the

students will earn a liberal arts degree from Marygrove, and either a second
undergraduate degree or a master's degree from the U-M.

Community College Programs--The University is exploring cooperative
programs with community colleges in Michigan to help more students

transfer successfully to the U-M. The vice provost has visited many




community colleges individually and a meeting of community college
Presidents was convened in May to begin developing statewide collaboration.

Efforts to seek out and re-enroll minority students who have left the U-M without
graduating will be led by the vice

provost. Research is underway to learn why
students drop out and how they can be encouraged or assisted to return.

Supporting Academic Achievement

The New Orientation Program. "The Need for Diversity"

incoming students during a special three-hour program. This year's winter session

was the first in which the diversity of the campus community was formall
addressed at orientation. (The i

sessions for fall freshmen.)

was the topic addressed by

As part of the new orientation program, the theater trou
several scenarios encountered by students,
roommates. At a crucial part of the scene,
character, and moderate while the audienc

situation, a strategy that often led to inten
attendance.

pe Talk To Us re-enacted
including wondering about unknown
the actors would stop, although staying in
e asked and answered questions about the
se discussions among the 240 students in

The troupe is sponsored by the Housing Division and the B'nai B'rith Hillel
Foundation and directed by Scott Weissman, visiting lecturer in theater and drama.
Members also performed scenes and led discussions on sexism and homophobia.
The group also conducted a monologue addressing stereotypes and labeling.

"It was a refreshingly original style," one student wrote in an evaluation of the

presentation. "The audience-player interaction generated much enthusiasm and
thought,” wrote another.

The orientation program also featured small group discussions,.a video program
focusing on past problems with racism at U-M and the institution’s commitment to
diversity, and self-assessment exercises.

James H. Beck, U-M director of development and marketing com.mqnigation, wrote
and produced the video which bluntly reminds student.s how racist incidents on
campus in 1987 sparked a renewed challenge for administrators, faculty, staff and
students alike.

The 10-minute program shows the U-M as a multi~cultu§'al university with a more
diverse population than most students experience in their own hometowns. It
challenges them to celebrate the differences among people.



The small group discussions focused on day-to-day problems, such as 1
; : ’ S edhais ; oud st
relationships with faculty, and similar issues, particularly where race is in:o‘lexrrzgs'
"As I looked around, my impressions were that the stu
the topics being discussed," said Robert B. Holmes,
academic affairs. "They certainly cared about what
participate. 1really had a feeling that the students

gooc reflection on the quality of the incoming gr

.dents were very attentive to
assistant vice president for
was happening and wanted to

were engaging the issues. It was a
oup."

The orientation program was created last fall by a 23-member task force comprised of
faculty, staff and students under the direction of Provost Duderstadt, Charles D.

Moody Sr., vice provost for minority affairs, and Henry Johnson, vice president for
student services.

The task force, which represents a variety of interests, will evaluate the program and
review student responses in an effort to enhance and improve it for future sessions,
according to Holmes. "We are very, very grateful to the orientation program task
force," Holmes said. "Students, faculty and staff from many different parts of the
University came together during the fall term and, within the confines of a very

short time frame, had a series of intensive meetings to develop this new and special
program.”

"We see this as only the start,” he added. "Now there is a need for other parts of the

campus to pick up the principles, ideas and challenges put forth here and continue to
emphasize them to students throughout their careers at U-M."

Mastering the College Experience. This eight-week course is designed to help
incoming undergraduates understand the nature of a large resgarch university and
aid them in developing strategies for success at the U-M. Ar.x introduction to 4
scholarship in the humanities, social sciences and natural sciences will be presente
by LSA professors lecturing in the course. Studepts are being t.aught the
fundamentals of decision-making, problem-solving and planning. The course 4
format includes lectures on Mondays, followed by t?vo-hqur sessions on Wednesdays
in which both academic topics and learning skills will be introduced.

A list of topics to be covered during the eight weeks includes: cri.tical ::md analyn::élh
thinking, reading comprehension, written and oral co_mmumcanon, hprary research,
goal setting, time management, listening and note-taking, and test-taking.

The Biology Study Lab was developed by Prof. Lewis Kleinsmith of the Department "
of Biology, a noted scholar and cancer researcher. He was concern.ed by data collecte
during the early 1980s which revealed that the average grade received by Black and
Hispanic students in introductory biology was almost two full grades below the class
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mean. This finding was a source of serious concern to Kleinsmi

showed that the problem of under-performance was not limitr;:liﬂtlc.) rftlllr:g;f:}’r fhe data

students. Kleinsmith's analysis of these data caused him to re-examine the teachin

methodology of his course with the hope that students of varying backgrounds coul%i

better learn how to apply the principles presented during his lectures. As a result, he

developed computer-based tutorial programs. In September 1984, the Biology Stud

ge;\tteg opt'entid,t complcizlte with 15 Commodore 64 computers. Software was avaﬂab;;
uaents that gave them experience in applyin inci i

which they alreagy had a basi;c) familiarity. PPYIng principles and concepts with

A second type of software covered the teaching of complicated concepts involving
dynamic interactions of biological components in time and space. Since the Center
was not billed as a minority program, almost all students in introductory biology
soon began using it. Some questioned whether real learning could take place on $199
Commodore computers purchased from K-Mart, but the results dispelled any doubts.
Comments by students using the Center in fall 1984 were uniformly enthusiastic,
and on the first examination during the fall term, the performance of minority
students was almost 40 points higher (on a 200-point examination) than the minority
student average of the prior two years.

In the three years that the Biology Study Center has been in operation, 97% of all
students report using the software even though its use is optional and they use it
throughout the term, not just before examinations. It is proving to be a valuable
"learning" tool, not just a cramming tool. Indeed, when students have been asked to
rank the software on a scale of 1 to 4 (where 1 is "very valuable” and 4 is "not
valuable"), 85% rank it as "very valuable." The most dramatic effect, however, is an
improvement in test scores. The following table compares the mean score on the
first exam in introductory biology before the software was introduced (1979-83), with
scores in the first two years that it was used (1984 and 1985), and with scores in 1986.

MEAN EXAM SCORES ON THE FIRST
EXAMINATION IN INTRODUCTORY BIOLOGY

Overall Class Minority Student
Time Period Mean Mean
1979-83 65.6 48.0
1984-85 75.0 65.5
1986 81.2 80.3

in the first two years that the software was used the

As shown in the table 00¥S and improved further in the third year (1986).

class mean improved about 10%
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What is perhaps even more dramatic is that the differe
non-minority performance in the class

: nce between mj
has virtually di RO

i
Sappeared. i
Prof. Klginsmith‘s work has revolutionized how stu
Umvers1.ty. What is perhaps just as exciting, if not more so, ig that hi
used, with some modifications, in high schools, coli ’ a
disciplines. For example, durin '

€ges and universities in
the . . many
that is being used by two high g past year, Klei

There are a great man
the schools

upplement the academic work of
ino; ts ¢ ir undergradua i
Michigan. To cite just a few: ; e

Minm:ity We!come Program is an annual event directed toward Black, Asian
American, Hispanic and Native American students. All incoming freshmen
and transfer students, as wel

. 1 as faculty, staff and administrators, are invited to
attend. This year's theme, "Performance, Accountability, Resources: P.AR.

Excellence," was designed to introduce minority students to the University
resources available to help them achieve academic success. Keynote speaker

was Charles D. Moody Sr., vice provost for minority affairs. Approximately
400 students attended.

Comprehensive Studies Program (CSP) offers academic counseling, referrals,

tutorials and workshops in reading, mathematics and other .subjects in LSA to
enable less prepared students to reach their academi.c potential. 'CSP also offers
intensive specialized sections in chemistry, accounting and foreign languages.
Alumni have been recruited to serve as mentors to the 50 or so stuc}gnts
involved in the program in 1986-87. CSP also sponsors lectures, mini-courses
and informal gatherings for participating faculty ar}d students. In the past
year, two new career lectureships have been establ.lshed and two new 5
counseling positions and six new career lectureships have been authorized.

Pilot Program at Alice Lloyd Hall provides a small college atmosphere at the
University. Nearly 600 freshmen and sophomores are enrolled in the

25-year-old program, and about 15% are minorities. The staff, which includes
18 live-in graduate teaching assistants, is 20% Black.




The program offers in-house courses for undergraduate students, some of
which are focused on minority interests, including a mini-course introdu
minority students to issues of being Black at a predominantly white
university, enhancing self-esteem, critical thinking, study skills and a
freshman composition course on writing about the Afroamerican experience.

cing

Pilot Program also sponsors a student organization known as MYSTIC
(Minority Youth Striving to Incorporate Excellence), a four-year mentor
program that matches students with about 70 faculty and administrative
personnel who serve as role models.

Peer Information Counseling Service is a program at the Undergraduate
Library staffed by minority upperclass students who advise other students on
the use of the Library's collection of books, magazines, journals, reference

materials and other items, including the computer information retrieval
system.

Opportunity Program offers admission help, financial aid and counseling for
promising students. It includes a special on-campus orientation program each
year in May. Students are assigned a counselor who supports, monitors and
advises them throughout their undergraduate career.

Committee on Institutional Cooperation's Summer Research Opportunity
Program matches minority undergraduates with faculty members in
mentoring relationships for summer research projects.

Engineering Learning Resource Center is staffed by upperclass Engineering
students and offers tutoring, study groups, exam files, computers, resume help
and career information.

The University of Michigan financial aid program meets almost all of the needs of
all Michigan minority students with a mix of grants, loans and work-study. The
program is currently being evaluated to establish the best combination of aid for our

students.

M fi : 1 aid is achieving its goal of enrolling students regardless of family
itr]\g\odrrflel:‘aral: 1;11;3 sstudents wigth fa%nily incomes below $20,000 are admitted as those
with family incomes above $70,000. In other words, the number of students from
low- and high-income families is roughly the same .and has remained so for some
time despite tuition increases. About 27% of the office's general budget (a total of
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about $30 million) goes to underrepresented minorities (mostl

y Blacks, Hispanics
and Native Americans) who comprise 7.3% of the student population.

B e

The Office of Financial Aid also reaches prospective students through admissions
; offices the University maintains in Detroit and Saginaw, and through dozens of

! activities throughout the year. Counseling sessions on completing financial aid

| applications are available at the Northwest Activities Center in Detroit and during
spring vacation for currently enrolled students who reside in Detroit.

The Scholars Recognition Award will distribute $60,000 in tuition in 1988-89 to
outstanding minority students who will receive full tuition for four years
under the program.

The Minority Engineering Program Office

_ (MEPO) each year helps about 100
students finance their Engineering educations using public, private and
University sources.

Michigan Incentive Grant distributed $120,000 to 60 students in 1987-88.

distributed more than $700,000 to about 300

Michigan Achievement Award
88. In 1987, 267 students received grants worth $540,000.

students in 1987-

Michigan Opportunity Grants distributed $2.1 million to 575 students in
1987-88.

Minority Student Services offers assistance with questions about financial aid
or scholarships.

Black Business Students' Association offers one undergraduate scholarship
each year.

School of Architecture offers minority fellowships.

Dental School alumni have contributed to the establishment of the

Disadvantaged Student Scholarship Fund to provide emergency financial help
to minority students.

Law School has a program guaranteeing summer employment to qualified
students. It also maintains a supplemental financial aid account to assist
minority students.

School of Social Work offers a $2,000 tuition award to all minority applicants
who are admitted.




The percentage of minority student staff in residence halls is slightly higher than the
minority occupancy rate of approximately 20%. Scholars who are committed to
cultural diversity are frequently invited to visit for informal discussions with
residents. The residence halls sponsor the College Community Program, designed to
help minority freshmen adjust to the academic environment and featuring faculty
lectures with discussion.

r Planni nd Pl n

An annual two-day career conference for minority and disabled students is hosted by
the Career Planning and Placement Office. The conference brings together students,
alumni and more than 100 employers. A professional improvement program is
conducted each fall for 20-30 minority students to polish their interpersonal skills
and prepare them to enter the work world.

Workshops on career planning and assertiveness training for minorities are
regularly provided by Counseling Services.

The Horace H, Rackham School of Gr i

Efforts to recruit and support minority graduate students are being fortified by the
University in the face of discouraging national statistics on minority graduate
enrollment. A $1,500 increase in the stipend offered this fall to U-M recipients of the
Michigan Minority Merit Fellowship, the sponsorship of a University-hosted
national conference on graduate education, and the expansion of a summer research
program for prospective minority graduate students are just a few of those
initiatives. The appointment of James S. Jackson, professor of psychology, to the post
of associate dean for graduate student recruitment and retention in the Horace H.
Rackham School of Graduate Studies marks an intensification of the Graduate
School's efforts to address minority student issues. Jackson's years of experience
working with minority graduate students in the social sciences already are

improving the School's efforts.

"I believe in a straightforward philosophy of taking programs that wor¥< and building
on them," Jackson says. "Rather than setting up many new, free-standing programs,

I want to expand the best of our many ongoing efforts.”

i i SROP), developed by
ints to the Summer Research Opportunity Program ( "
{;Zk(slz?nlr):l)ittee on Institutional Cooperation, as an example of a succ_essful program.
It both encourages minority undergraduates to pursue graduate studies and

"provides high visibility to the University."

41



%
| 42

| Thirty-nine minor.ity' students--an all-time high--participated in the
| U-M last year, assisting faculty mentors on research projects. This

of SROP students from historically Black institutions will bring ab
; expansion of the program.

program at the
year, participation
out a significant

The Alfred P. Sloan Program in Public Policy Skills for Minority S :

. . i . tudent
example of a major opportunity for minority undergraduates ttg pursue rse;se;réﬁther
]ac.:kso.n notes. The Sloan Foundation provides a $1,000 stipend to outstandin ’
?un;)rét_y strhdegtsi\;? s;;lend eight weeks during the summer at any of 14 univgrsities
Including the U-M) where they take courses that off. i ini
work in public policy. offer basic training for graduate

The Graduate School plays a major role in offerin i i

g Sloan students incentives t
choose the U-M for graduate work. Once a Sloan student has been accepted for0
gradgate work at the U-M's Institute for Public Policy Studies, the Sloan Program
provides a $6,000 stipend plus tuition fo

r the student's first year of graduate work.
Ttl:led Graduate School matches that stipend for the student's second %rear of graduate
s y.

Amox}g the Graduate School's newest initiatives for improving recruitment
techniques is a workshop designed to encourage faculty involvement in recruiting
and evaluation. Jackson is particularly enthusiastic about the idea of involving
departments in minority recruiting programs.

"Chairmen of graduate programs and others involved in selection of graduate
students will attend the workshops to review all aspects of minority recruitment,
including the issue of students whose qualifications appear marginal but who have

promise,” Jackson explains. "The usefulness of criteria such as the Graduate Record
Examination (GRE) also will be examined."

Major national conference. On a much larger scale, the Graduate School has offered
to host a major national conference in Spring 1989 on minorities in graduate
education. The conference is a follow-up to one held last year at the State University
of New York at Stony Brook. Funded by the National Science Foundation and the
Carnegie Foundation, the Stony Brook conference brought together faculty and
administrators from the U-M, Harvard University, Stanford University, the
University of California and other schools.

Like the Stony Brook conference, the U-M event will solicit papers and presentations
from participants on issues ranging from the standardized testing to faculty ]
mentoring of minority students. And like the Stony Brook conference, the main
focus will be on "how to increase the number of minority graduate students in Ph.D.
programs so as to increase the number of minority faculty in universities,” says

Homer A. Neal, now chairman of the Department of Physics and Stony Brook
provost at the time the first conference was held.
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"We are faced with a very critical i

" . ‘ problem in graduate education," Neal i

N ationwide, the number of minority graduate students has drop edeﬁ ;C(;nnnues.
during the last decade. ped Dy 20 percent

"The shift in the federal posture awa i

shift y from student financial aid is one factor
c}?ntnbutmg to the problem. Another is the fact that minority students do not have
the same support structure as other students. They do not always receive the same
mentoring, teaching and research opportunities as non-minority students."

Those two issues--financial aid and ongoing support--are receivi

attention from the Graduate School. Tghe S%:hoglphas increas:dvtﬂg gg?rieo?\t:}?t:tcilpend
for the Mlchigan Minority Merit Fellowship from $7,500 to $9,000 plus tuition. The
fellowship program was established in 1982 and last year assisted about 50 minority
stu.dents. This year, the Graduate School expedited the application procedure so that
units with early admission deadlines were able to offer fellowships to outstanding
candidates before the fellowship competition's official March 1 deadline.

"The numbers and quality of minority applications for fall 1988 are well ahead of
comparable figures for last year, and currently the numbers of supported students in
this program are higher than they have been for some time," says John H. D'Arms,
Graduate School dean. "It is clear that our faculty colleagues share our
determination to make progress in this difficult area. Our commitment is
unwavering, and we think that this steadiness of purpose is bound to reap dividends

in the future," he adds.

But often, financial assistance is only the beginning of a minority graduate stt'ldent's
needs, notes Mary H. Jarrett, director of the Graduate School's Fellowship Office. She

and her staff of two financial aid officers provide extensive counseling to all

Rackham students.

of all students who receive funding from

"If students appear to be experiencing
nature of the problem, then

ic progress
" she says.
Ik to them to find out the

"We closely follow the academ
us, minority and non-minority,
difficulties, we sit down and ta b
work with them on finding a solution.

has undertaken a number of other initiatives to encourage

The Graduate School

diversity:
i institutions
inori Recruitment. Members are Ins
i on Minority Student Kect itutio

Commifct)?ft the country with distinguished graduate SChzzilzerTgar ented etudy

throug't undergraduates at these schools are urggd :o ;(;
' i ions.
{annlcrilotﬁe)i,r names are shared among member institu
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Annual U-M Minority Undergraduate Luncheon. Undergraduates with hj
grafie-poxnt averages are invited to a lunch where they are recognized f, lgh
achievements and encouraged to consider attending graduate schoo] or their

Minority Visitation Program. Since 1976, the Grad
fir 3 " uate School has f
visits to the U-M by prospective minority students throughout t}?: yl:alfed

Toll-Free Line. The Graduate School maintain

1oll-Free Line G s a toll-free "800"

is displayed in recruiting and fellowship information aimed at m?ﬁz'?g fhat
students. Requests for materials and questions about procedures, programs
and fellowships are promptly handled by the Graduate School.

Minority Organization of Rackham (MOR). MOR is a two-year-old graduate

student organization that supports the efforts of the Graduate School
.depa:tments and prospective and enrolled students. MOR played an
Important role in the search that culminated in Jackson's appointment as
associate dean. For each of the last two years, MOR has sent representatives to
Washington, D.C., to express minority student concerns to congressional
leaders during National Student Lobby Day.

New initiatives, still in planning, include dissertation support groups for
minority students and sensitivity training for Graduate School staff to
improve the climate for minority and foreign graduate students. A plan to
develop research teams that would link minority undergraduates with faculty

and graduate students also is being considered.

Two initiatives to recruit students to graduate programs are illustrative of many
efforts throughout the University:

i) Graduate Psychology Visitation. Ten minority undergraduates from' across
America came to the U-M to find out exactly what a graduate program in
psychology is. The students, all hand-picked by the faculty. of si'x school.s.
ranging from San Diego State University to New York University, partlcxpe}ted
in a four-day workshop designed to "show them what a graduate program is
all about and hopefully get them interested in the U-M," one of the

workshop's planners said.

Gretchen Lopez, a workshop planner and president of the Hispanic Student
Psychological Association, said the idea for the program grew fx:om.a
discussion of admissions policy among several minority organizations and

Department of Psychology faculty members.




Lopez said three
. > groups--the Black Stud
Hispan X udent Psycholo. -
Psy}c)h ;i Ilggsi;:ld;r;t PS:)’C.holo§1cal Association ax}:d thegl\)r’a‘:;is:ﬂanol}, the
who doesn't." Sh?g;aigot?: haven't been satisfied with who g‘\’etlsle;‘:;an tSfiudercit
. £ e groups thought th . €pted an
ms.

The workshop also featured f.
. our U-M graduate stud i
undergraduates their aspirations, their studies and tﬁzs th:zc: iiicg'bed 0 the

experiences.

ii) . 5 N
1960s, the University h T e 3 | oen Eiearly

i versity has had a partnership for exchange and cooperation with
sev.eral H!BCU§ including Tuskegee University, Hampton University, Virginia
Union Un.lversuy and others, but in recent years these relationships ixaveg
been relatively inactive. The vice provost for minority affairs, Charles D
Moqdy Sr., has taken the initiative not only to reactivate the U-M's past .
}'elatlonships with HBCUs, but to extend our partnerships to additional
institutions, including: Florida A&M University, Morehouse College, Prairie
View A&M University, Alabama A&M University, Cheyney University of
Pennsylvania., Lincoln University, Tougaloo College and Le Moyne-Owen

College.

Discussions with prospective academic partners are underway to explore
mutually beneficial programs of student and faculty exchange, collaborative
research and mutual assistance. "We believe these relationships can
strengthen both parties," says Vice Provost Moody. They will also help the

U-M identify and recruit HBCU graduates to Michigan's graduate and

professional schools.
ve that has recently been begun to explore

M and schools having large Hispanic

Moody also describes an initiati
f the Association of Hispanic Universities.

areas of cooperation between U-
enrollments, including members 0

al examples of graduate recruitment efforts:

To cite a few addition
i ide/tape program which
i ity gr e student recruitment slide/tape progr .
A e a{i]l-ll\afft to prospective minority students was prepared with the

introduces the cademic affairs.

help of the vice president for a



School of Dentistry minority faculty members annually visit five Michigan
| colleges (EMU, WSU, MSU, UM-Flint and UM-Dearborn) to recruit minori
students under the Health Career O

pportunity Program funded b
from the U.S. Department of Health and Human Services. ¥ 3 Bremt

The Medical School uses the Medical Minorit

the Association of American Medical College
: erl Y top scorers on the
Medical College Admissions Test. The School also relies on minority alumni
Black Medical Association, Latin American-Native A ’
Association and the local ¢

merican Medical
hapter of the Student National Medical Association.

y Applicant Registry provided by
s to identif

The School. of Nursing seeks prospective graduate minority students through

the Educational Testing Service's Minority Locator and maintains links with

lindergraduate nursing schools across the country such as Dillard and Florida
MU.

The College of Pharmacy's admissions counselor visits Black colleges in the
South and Hispanic schools such as the University of Puerto Rico to meet
prospective doctoral students, makes arrangements for interested students to
visit the U-M campus, and corresponds with directors of Minority Access to

Research Centers Program, an honors undergraduate research program at
schools with minority enrollments of 50% or more.

Financial aid is vital to the University's ability to recruit minority graduate students.
The following are some of the most important packages:

The Consortium for Graduate Students in Management Feélov'vships i:l ,
supported by 100 major business firms and shared by nine business schools
inflﬁding UyM's School of Business Administration. In 1986t8.7, U-M hac:l 41
CGSM fellows enrolled, 11 of them Michigan residents. Participants receive
full tuition plus a $3,000 stipend the first year and $2,000 the second year.

The Black Business Students' Association offers one scholarship each year for
a masters' degree candidate.

A Margoes Foundation scholarship provides an in-state minority medical
student with room and board and tuition for one year.
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The Health Career Opportunity Program (Opportuni Award Program
which offers minority and disadvantaged students a three-week course in debt
management and financial counseling, is offered by the Dental School. In

1986, the School was able to reduce average dental student debt load from
$40,000 to $30,000.

Under the same federally funded program, the School of Public Health assists
with admission, retention and graduation of ten individuals per year from
disadvantaged backgrounds. Supported with a three-year $150,000 grant, need-
based tuition scholarships are also available ($141,000 is earmarked for
minority graduate students in both merit and need-based financial aid.
Twenty-five awards were given in 1986-87).

Consortium for Graduate Study in Mana ement fellowships, which include
full tuition and fees plus a stipend, are offered at the U-M School of Business
Administration. School expenditures for minority students in the MBA

program in 1986 totalled $475,000. In 1986-87, 76 B-School students received
CGSM fellowships.

The School of Pharmacy provided $40,000 in financial aid to 15 minori

students in 1986-87. Additionally, Pharmacy offers scholarships (up to $4,000)
to academically outstanding minority students.

The School of Public Health and the Office of Minority Affairs will co-sponsor
two-year postdoctoral fellowships beginning with 1988-89 school years.

The Committee on Institutional Cooperation is a consortium of Big Ten
universities and the University of Chicago funded by the Andrew W. Mellon
Foundation. The program offers fellowships providing full tuition for an

academic year plus an annual stipend for four years. Recipients at U-M
totalled 47 in 1987-88.

The Center for African and Afroamerican Studies uses funding from the
Office of Academic Affairs to award two DuBois-Mandela-Rodney postdoctoral
fellowships each year. Stipends are $7,500 for ten months.

The Minority Merit Fellowship Program, established in 1982, is administered
by Rackham School of Graduate Studies. Students working toward a me}ster‘s
degree can obtain two years' funding; doctoral students, four years' funding,
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The program provided tuition and stipends for 45 U-M students in 1987-88
totalling more than $3.6 million.

The Rackham School of Graduate Studj
opportunities for minority students an

subjects. Nearly 300 minority student
Graduate School during 1987-88. Fun

applicants to campus as part of the re
expenditures for minority fellowship

es funds other fellowship
d summer research courses in selected
S received fellowship aid through the
ds are also available to bring minori
cruiting effort. Total Graduate School

s totalled $33.8 million for 1986-87.

mni .

In 1984, the Alumni Association’

s board of directors set the recruitment and
udents as its highest priority, Forman said.

he goals and aspirations of the U-M in areas where
the University has indicated it needs our assistance, and the resources of this
organization have been adapted to pursue this goal."
Among the initiatives launched by the Alumni Association have been a network of
Black graduates to recruit minority students and to encourage them to enroll at the
U-M, a scholarship fund for minority students and a mentor program for Black
graduates to interact with Black U-M students. Richard Carter, Alumni Association
program director, coordinates these efforts.

An annual reunion for Black graduates, coordinated by the Alumni Association each
fall since 1976, has generated a network of U-M alumni interested in advancing the
concerns of minority students and faculty on campus.

The Undergraduate Recruitment Network, which works to increasg the number of
minority students at the University, currently involves 300 alumni volunteers.

The volunteers contact admitted students to discuss the opportunities and challenges
offered by a U-M education, and meet with the students and theix: families "to gi‘_ze
them a personal orientation to this institution and give them a glimpse of what it
takes to thrive in this competitive atmosphere."

Carter notes that the admissions and financial aid offices have assigned staff
members to give priority assistance to the Undergraduate Recruitment Network
volunteers, so that "the volunteers can focus their efforts on discussing the personal
dimensions of the U-M experience."

The Martin Luther King Scholarship Fund is another cause that has been adopted by
the Black alumni, Carter says. The competitive scholarships are awarded annually
to Black freshmen wit

h outstanding high school records, leadership qualities, and a




sense of Black pride and civic responsibility. The $1,000 scholarships are awarded out
of the income from an endowment, raised through solicitations of both Black and
majority alumni, which currently totals nearly $140,000.

Black alumni also are active in a lia

ison effort with ar
administrators "to have them ident

ea high school teachers and
ify potential appli

cants, and to €ncourage them to

"Our University is very fortunate to have the help and counse] of such a
distinguished group of alumni. They know us well, flaws and all, anq they can help
us learn and change for the better," James J. Duderstadt, Provost and vice president
for academic affairs, said recent

ly. "We appreciate their effort and value their
advice," he added.

Some other Alumni initiatives include:

A Senior Alumni Officer position has been cr

recruiting efforts through the Reunion for B]
Black Leadership Council.

eated to coordinate student
ack Graduates Program and the

The Detroit High School Liaison Committee has established a model
i am which will be extended to ei
mmittee works with local high schools on early student
preparation for SAT/ACT tests and AP examinations, career
counseling, and mentorship.

identification,

The Michigan Minority Engineering Alumni Network was formed in 1987 to
provide scholarships and support activities.

finority Facult

i itali i ity that the University
is i rtant for the intellectual vitality of the University ‘ ‘ .
g\;iegxs‘g ct)he numbers of minority faculty and help them achieve their professional

inori e recruit, the more diverse will be the University
goais. e TOI’i?hirsuinI? l;titznfi:iﬁt{lex; to hire additional minority faculty who will
e}“gl'&f};n aexril a.ttractive and welcoming place where people from many bgckg.r.ounds
fin hrl in their work and personal lives. Because the number of minorities now
can thrive d professional schools is small and the number of pos&blg facuity .
re gra.gu::eo?;\er Yi)nstitutions also is small, the national pool of prospective minority
recrui
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